[bookmark: _GoBack]Template invitation letter to prospective panel members

To be sent on the appropriate headed paper.

Dear [insert name of prospective panel member]

As you may be aware, [insert name of department / faculty] in association with [insert name of college] is seeking to appoint a [insert job title in full] from [insert term / date]. [Insert name], as Chair of the Selection Committee, invites you serve on this committee. The final committee membership requires divisional approval.

All members of the selection committee will be involved in many of the key stages of the recruitment process. This will include [delete as appropriate]: 

· finalising the further particulars, including agreeing the description of the precise area of the appointment within the broad field agreed by the department and college; 
· preparing joint selection criteria; 
· making decisions on which applicants' references to take up; 
· longlisting; 
· requesting and assessing written work from longlisted candidates; 
· finalising the shortlist; 
· interviewing shortlisted candidates; 
· assessing the presentations given by the candidates and their answers at interview against the agreed selection criteria; 
· final discussion within the selection committee of the suitability of the various candidates; and, 
· arrangements (including timescale) for the final decision of the committee to be considered by or on behalf of the divisional board and the college. 


Selection committee members are expected to comply with the University’s Equality Policy and are encouraged to be aware of potential bias and to review all selection decisions made to ensure all candidates have been assessed fairly and consistently against the selection criteria. 

The panel will comprise [insert number] people. [Provide names of any confirmed panel members for information, if wished.]

I attach a draft of the further particulars of this post. The items highlighted in yellow are for particular note/query. 

Please confirm you are willing to serve on this committee and forward any comments or amendments to the further particulars, along with any dates during [insert period] that you will be unavailable, to [insert name] by [insert date].

Thank you for your help. 

Yours sincerely, etc
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